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TO: ANNAN, UNHQ, NEW YORK PROM: DALLAIRE, UNA
KIGALI

FAX NUMBER: 0N1.212.9631.4R79 NO. DE FAX: 011.250.76263

SUBJECT: UNAMLR S1TUALION REFORT NO.2, 28 OCT. 1993
_NUMBER OF PAGES INCLUDING THIS COVER: § | |

I. GENERAL:

A.  POLITICAL:

THE OVFRALL POTTTTCAL/SOCTAL SITUATION IN THE
COUNTRY IS RELATIVELY CALM, CONSIDERING THE TENSIONS
CREATED BY THE LARCE BURUNDI REFUGEE PRESSURES IN
THE SOUTH, BY THF CONSTANT RIIMORS OF MASSACRES OF
HUTUS IN BURUNDI AND POSSIBLY TUTSIS IN THE REFUGEE
CAMPS 1IERE, BY THE HARANGUING OF THE HUTU IN RWANDA
BY THE EXTREME RIGHT-WING PARTY THRONGH TTS RADTO
STATION, BY THE LACK OF RAIN AND THUS THE FEAR OF
FAMINE IN JANUARY BECAUSE NO CROPE ARE PLANTED AND
BY THE GENFRAT. UINCFRTATNTY WITH THR PRACE PROCESS

- IMPLEMENTATION. BURUNDI OFFICIALS STAYING IN FRENCH
EMDASSY. WE IIAVE NOT ESTABLISHED FORMAL CONTACT
UNLESS YOU ADVTSFE OTHERWISE.

B.  MILITARY:

THE RECEPTION AND DIRECTION PROVIDED TO THE BELGIAN
BN RECCE PARTY HAS CONE WELL. THEY ARE IN FULL WORK
MODE USING THRTR THRER VRHTCTRS, SOMR VEHICLES FROM
'US AND THEIR OWN EXTENSIVE NATIONAL COMMUNICATIONS.
OSTAFF DPLANE FOR DMZ/NMOC Il OPERATIONS TAKE OVER AND
ALSO FORMAT. IINAMTR FTAG RATSING CEREMONY. DMZ GOING
VERY WELL. WE WILL BE IN COMMAND OF DMZ AS OF 0001
IIOURS LOCAL 1 NOV 1993, UNOMUR ODERATIONAL
INTEGRATION PTAN WTTH UINAMTR TS IN DRAFT. WILL BE
MOVING INTO PERMANENT FORCE HQ BLDG (HOTEL AMAHORU
OR PEACE HOTEL) SATURDAY 230 OCT. 16953.

C. E D ADMINISTRAT
DETATT.ED STTUATTON DRESCRIBED BELOW IN SECIION VILL.

IT. KIGALI SECTOR:
THE BELGIAN RECCE PARTY IS CONDUCTING GROUND RECCE AND
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OPERATIONAL ANALYSIS OF THE UNAMIR OPERATIONS ORDER ONE
(FINAL DRAPT) TIIAT WE IIAVE PRODUCED FOR KIGALI WEAPONS
SECURE AREA. THREY ARF WORKTNG OUT OF TEMPORARY OFFICES
PRUVIDED BY US AND LODGED/FED AT THE MERIDIEN HOTEL.
CONSIDERABLE DISCUSSIONS ARE BEINC HELD ON THE
COMPOSITION AND STRENGTH OF THR REIGTAN CONTRIBUTION TO
THE KIGALI INFANTRY BATTALION. THEY HAVE BEEN LIMITED SO
FAR BY POLITICAL DECISIONE AT A MAXIMUM OF 400 PERSONNEL.
BN MADE UP SO FAR OF TWO SMATT. (2 X PLATOON) COMPANIES, A
RECCE SOUADRON, A SUPPORT ELEMENT, AN ENGINEER PLATOON
AND A BN HQ PLATOON. THEY PROPOSE TRACKRED APCS
(SPARTANS) . WE HAVE INFORMED THEM THAT NO T.ESS THAN FOUR
LARGE (3 X PLATOON) COMPANIES ARE ESSENTIAL FOR THE
MISSION. THE RECCE SQUADRON IE NOT A FLEXIBLE ENOUGH
ENTITY AND SHOULD/COULD RFE REPTACED BY AN INHERENT
INFANTRY KECCE PLATOON AT BEST. THE FACT THAT THE APCS
ARE TRACKED IS MORE RESTRICTIVE BUT 1S QUITE MANAGEABLE.
THE OTHER COMPANIES WILT. RF FQUTPPRD WITH UNIMOG/MERCELES
LIGHY TRUCKS, WHICH IS BXCELLENT. WE HAVE INFORMED THEM
THAT SHOULD TIIEY NOT lIAVE THE MINIMUM OF FOUR LARGE
COMPANIES, WE WILL HAVE TO ATTACH COMPANTES FROM OTHER
couurx;us~lw THEIR UNIT. THEY ARE IN DIRECT AND CONSTANT
COMMUNICATIONS WITI TIEIR NATIONAL HQ ON THIS MATTER.

MEDIA:

HAVE ATTACHED FIRST FORMAL UNAMTR PRRESS RREIREASE DONE IN
ENGLLSH, FRENCH AND KINYARWANDA. WILL PRODUCE A PRESS
RELEASE DAILY IN ORDER TO ENSURE CENERAL POPULATION 1s
AWARE OF OUR PRESENCE AND PROGRESSTON.

SOFA:

NO QUESTLIONS FKOM GOVERNMENT ASKED OF US ON THE DRAFT SO
FAR. WE REQUEST IN FARA 9 OF DOCUMENT THAT THE FOLLOWING
BE INCLUDED: "VEHICLES WILL CARRY UUNAMTR NIMRER PILATRSH .

PERSONNEL (POLITICAL/MILITARY) :

CANNUT STKESS ENOUGH THE IMPORTANCE OF GETTING DR. KABYA
MOVED FROM UNOMUR/KADALE TO UNAMIR/KICALI AS SOON AS
POSSIBLE. HE MUST BE REPLACED AT ONCR TN KARALR AS THE
D1PLOMATIC/POLITICAL SITUATION REQUIRES DEDICATED EFFORT
IN BOTH MISSIONS CONSIDERING WIIAT WAE DESCRIBED IN PARA
I.A. ABOVE. THE REST OF MY HQ ANVANCE PARTY EXPECTED
YESTERDAY STILL HAS NOT ARRIVED. THEY SEEM LOST IN
NAIROBI. IN REVIEWINC DPKO PERSONNEL STRUCTURES AND
DEPLOYMENT INFORMATION, WTSH TO CIARIFY THE FOLLOWING:

A.  EORCE HQ

(1) POSN #4-ADC.CAPT DE KANT (HOLLAND) IS CURRENTLY
DOING TIIIE JOB AND WE WISH TO KEEP HIM IN IT
FOR HIS WHOLR TOUR (6 MONTHS). THE BELGLAN
CAPT. SCHEDULED FOR THIS JOB SHOULD BE ASSIGNED
ELSEWHERE. POSSIBLY POSN {22 (DO) INSTEAD OF
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TOGO OFIICER.

(2) POSN #26-10.CAYL CLAEYS (BELGIUM) IS WILTH RECCE

PARTY AND IS AVAIL TO STAY. MAJ., JERZY FROM
POLAND, WHO WAS COMING TEMPORARILY TINTO THAT
POSN, W.LL BE USED (N THE MILOB HQ STARI-UP

STAFF.

8. KIGALL SECTOR HO

(1) POSN #47-OPSO.MAJ KESTELOOT (BELGIUM) IS WITH
THE RECCE PARTY AND 1S AVALL 70 STAY. 1T 1S A
BELGIAN POSN.

Vi. LIALSON:

FORMAL LIAISON AND SUPPORT FROM BOTH GOVERNMENT AND RDF
HAS BEEN ESTABLISHED. PROCEDURES FOR UN PERSONNEL AND
EQUIPMENT TRANSITIONING THROUGH RPF TERRITORY BEING
FINALIZED TODAY. SAME FOR UN HELICOPTER OVERFLIGHTS OF
RPF SECTOR.

VII., UNOMUR:

RECENT LOGISTIC SUPPORT MOST APPRECIATED. WE HAVE
INCREASED THE PATROLLING EFFORT DUE TO OVERALL SCENARIO
IN RWANDA AS DESCRIBED 1N PARA [.A. ABOVE. ~MALIN CHECK
POINTS AT CYANIKA AND KATUNA WILL BE FULLY OPERATIONAL
EARLY NEXT WEEK. PLANNING TO BRING UNOMUR MILITARY
COMPT,TMENT BACK UP TO ORIGINAL STRENGTH OF 81 BY
TRANSFERRING 4 UNMOS FROM KIGALI SECTOR TO UNOMUR.,
STAFFING OF THIS IS IN MOTION FOR YOUR APPROVAL.

VIII.MANAGEMENT AND ADMINISTRATION:
A. THE STRENGTH OF MANAGEMENY & AUMINISTRALION DIVISION

DURING THE WEEK REACHED NINE INTERNATIONAL STAFF AND
ONE LOCAL EMPLOYEE, THE LACK OF FINANCE, DPERSONNEL,

PROCUREMENT AND COMMUNICATIONS AND TRANSPORT
MANAGERS, AS WELL AS THE ABSENCE OF AN APPROVED
BUDGET CONSIDERABLY LIMITS THE ABILITY OF THE
DIVISION TO GIVE ADEQUATE SUPPORT AND ASSISTANCE.

B. AN AGREEMENT WAS REACHED WITH THE GOVERNMENT OF
RWANDA ON PREMISES FOR MISSION HEADQUARLEKS. A
DETAILED AGREEMENT IS BEING PREPARED WITH THE
MINISTRY OF YOUTH (FORMAL CUSTODIAN OF THE
PREMISES - HOTEL AMAHORU). 7THE PREMISES LS LOCATED
APPROAIMATELY 2 KMS. FROM THE AIRPORT AND G KMS.
FROM THE CITY CENTRE.

C. NEGOTIATIONS WITH HOTELS IN KIGALI FOR ACCOMMODATION

AND MEALS FOR STAFF OFFICERS AND THE TWO TUNISIAN
PLATOONS 10 Bk TAXEN OVER FROM NMOG II ARE IN THEIR
FINAL STAGES.
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NEGUTIATIONS HAVE BEGUN WITH BP, FINA AND
PETRORWANDA ON PROVISION OF DOL.

NEGOTIATIUNS AKE ONGOING WITH THE OWNER OF THE
PRIVATE PREMISES IN WHICH NMOG II 1O 15 LOCATED
UNTIL 31 OCTOBER 1993. IT IS OUR INTENTION TO

~ ARRANGE A LEASE FOR THE PREMISES TO BE USED AS

MILOBS (UNMO GROUF) 1Q.

RECONNALSSANCE WILL BE CARRIED OUT ON 29 OCTOBER IN
BUYUMBA TO IDENTIFY FREMISES FOR DM2Z HQ, DMZ BN HQ
AND THE ENGCOY, ‘

A BELGIAN ADVANCE AND/OR RECCE PARTY OF 24 IS BEING
ASSISTED WITH ACCOMMODATION AND MEALS (ALTHOUGH
UNCLEAR 1F THEY ARE CONSLDERED TO BE UNAMIR

- PERSONNEL OR NOT), TRANSPORT AND OFFICE

ACCOMMODATION., M & A DIVISION ISfALSO,FACILITATING
CONTACIS Wi'tH GOVERNMENT OFFICIALS AND AUTHORITIES.

NO FORMAL INVENTORY AND INSPECTION OF NMOG T
EQUIPMENT CAN BE CARRIED OUT UNTIL IT IS CONFIRMED
WHICH EQUIPMENT WILL DE DONATED TO UNAMIR AND UNTIL
COMPETENT STAFF HAVE ARRIVED.

PAYMENTS, ESPECIALLY OF MSA, TO NEWLY ARRIVED STAFF

"AND TO UNMOS TO BE (FROM NMOG II) IS A PROBLEM IN

THE ABSENCE OF AN APPRUVED BUDGET AND RELEVANT
AUTHORIZATION. IN ADDITION, IT IS DIFFICULT TO
OBTAIN LARGE SUMS OF DOLLAR BILLS, A PROBLEM WHICH
LONG-TERM MAY HAVE 10U BE SETTLED BY SPECIFIC
MEASURE.

IDENTITY CAKDS AKE BELNG LSSUED TO ALL UNAMIR
PERSONNEL ON ARRIVAL.
IN THE ABSENCE OF COMMUNLICALLONS PERSONNEL, THE

CRYPTOFAX AND REGULAR FAX CANNOT BE INSTALLED. TUE
ONLY MEANS OF COMMUNICATION REMAIN THE GENERAL

'TELEPHONE NETWORK AND ‘fHE UNDP FAX.

THE TRANSPORT SITUATION 1S CLOSE TO DESPERATF., THR
COMBINED KESOURCES OF UNDP AND RENTAL CAR COMPANIES
AT UNAMIR DISPOSAL I3 CURRENTLY 9 VEIICLES WITH A
TOTAL CAPACITY OF 25 (TWO BUSES) PLUS 39 (EIGHT
SEDAN OR 4X4) = 64 SEATS. NMOG II FLEET HAS A FLEET
OF 47 VEHICLES OF WHICH 108 ARE OPERATIONAL. THIS
DOES NOT CQOVER THE IMMEDIATE NEEDS FOR TINMOS TN THR
DMZ.

ACCORDING TO THE FC THE SECRETARIAL ANTY OTRRTCAT,
ASS1STANCE 1O MLLITAKRY HQS IS TO BE PROVIDED BY THE

‘CAQ., HOWEVER, TIERE IS NO DPROVISION FOR THIS IN THE
'STAFFING TABLE FOR THF MANAGEMENT & ADMTNTSTRATION

DIVISIUN. LOCAL PERSONNEL CANNOT BE USED (FOR
SECURITY REASONS) ., '
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N.  AMONG IMMEDIATE CHALLENGES ARE NEGOTIATIONS WITH
KIGALI GENERAL HOSPITAL FOR EMERGENCY TREATMENT OF
UNAMLR PERSONNEL; NEGOTIATLIONS W11H THE KIGALI
AIRPORT AUTHORITIES TO OBTAIN PREMISES FOR A
LOGISTICS BASE, FOR MOVEMENT CONTROL AND FOR UNAMIR
AIRCRAFT: EMPLOYMENT OF ADDITIONAL LOCAL PERSONNEI;
ARRANGEMENT FOR UNAMIR POUCH, POST OFFICE BOX AND
INTERNATIONAL TELECOMMUNICATIONS FOR THE NEW MISSION
HEADQUARTERS . |

CONCLUSION:

ALL POSSIBLE EFFORTS BEING MADE TO MAKE UNAMIR PRESENCE
FELT IN RWANDA. WILL COMMENCE DETAILED SEPARATE AND THEN
JOINT CLARIFICATIONS WITH GOVERNMENT AND RPF
REPRESENTATIVES ON PROTOCOLS AND SOPS FOR ESTABLISHING
AND MAINTAINING OF THE KIGALI WEAPONS SECURE AREA.
RRI.GTAN CONTINGENT COMMANDER EXPECTS THE FIRST COMPANY OF
THE KIGALI BN TO BE DEPLOYED BY 5 NOVEMBER 1993.
MONITORING AND PERSONALLY VISITING BURUNDI REFUGEE CAMPS
OVER NEXT. FEW DAYS. KILLINGS, PARTICULARLY IN THE
REFUGEE CAMPS AND FRICTION WITH LOCAL HUTU POPULATION
COULD IGNITE THE SITUATION. CONSIDERABLE BLUE BERET
PRESENCE/VISIBILITY (EVEN IF ONLY VISITING) IN REFUGEE
CAMPS ESSENTIAL. PEUX CE QUE VEUX. ALLONS-Y.

REGARDS.
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COMMUNIQUE DE PREBSE NO. 1
MISSTON NES NATIONS-UNIES POUR
L’ASSISTANCE AU RWANDA (NMINUAR)

le 29 antabre 1993
Kigali, Rwanda

1. Le Quartier Général de la Force des Naltliong-Unies dayanl
pour mission d’assistcr lc Rwanda dano la mice en ocuvre dco
accorde de paix d’Arusha vient d’Btre &tahli 3 Rigali. Ta
premiére tache a été de faire un plan détaillé pour assurer
les activités opérationnelles dans la rone démilitaris&ec a
partir du ler novambre 93.

2. Le Quartier Général dec cctte forece onusicnnc (MINUAR) a
d8ja eu deg rencontrea aven lar Aanrorités gouvernementalea at
les représentants du Front Patrioliyue Rwandalds. Un accord a
été€ conclu avec le gouvernement: 1’'H8tcl Amahoro (Paix)
abritera le Quartier Général de 1a Force dans les jours qui
viennent.

3. Une partie du plan d’opération vient d/&tre réalisée avec
l'arrivée du ler contingent du bataillon belge de 24 parawy le
26 octobre 1993. La reconnaissance du terrain dano la zone de
Kigali permettra les premiers déploiementa du bataillon
commengant dans les dix jours. cCa contingent belge est arrive
avec trois véhicules ct un matéricl dec communicationo
coneidérable.

4. La force onusienne pour lc maintien de la paix au Rwanda
(MINUAR) vient aussi de finaliser le plan dstaillé pour son
ler déploiement opérationnel ainsi que la cérémonie
d’'élévation du drapeau des Nations Unics qui aura licu danc la
sous-préfecture de Kinihira, lundi le lere novembre 3 10
heures. '

5. Le Haut Commandement de la MINUAR, le Rrigadiar-général
Roméo A. Dallaire est donc bel et bien €tabli au Rwanda. Le
travail de surveillance par la MINUAR cot cntamd@ avec énergie
et optimiema. '

Intangazo 1
Tariki ya 28 ukwakira 93

Ritanzwe n’'Umukuru w’Ingabo z‘Umuryango w’'Abibumbye zaje
gufasha uRwanda Kubahiriza nn gushyira mubikorwa amasezeramo
y‘Arusha.

1. Abagize ubutegetai bw’izo ngabo babanje kwitegura
gusirabura imgabo za qomm ya kablli kuyliranyo bLakomeza gutsura
umutekano mu karere katarangwamo ibikorwa bya gieirikari.

2. Umugaba w’izo ngabo 1’ ubuget sl bumwungirije babonanye
n'abategetsi b’uRwanda, ndetee n’abahagarariye FPR Inkotanyi.
Muri iyo mibonano, hemejwe ko, muri Hotel Amahoro ari ho
hazashylrwa ubutegetsl bw’izo ngabo z'Umuryango w’Abibumbye.
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3. Abagikari bamwe batangiye kugera mu Rwanda. Igihuqu
cy’Ububiligi cychereje battaillon para igizwe n’abasirikari 24
ku etaliki ya 26 z’ukwezi kwa cumi. Bazanye imodoka
n’ibikoresho byo gutumanaho bya kabuhariwe. Nibo bazubahiriza
umutekano muri Kigali bitegura ukuza kwa bagenzi babo mu minsi
iri imbere. Ubutegetsi bw’Ingabo 2z‘Umuryango w’ Abibumbye
bumaze no Kurangiza imyiteguro yo Kwakira ku mugaragaro
abasikari ba mbere bazaza mu Rwanda, no gutegura umuhango wo
kuzamura ibendera ry'’'Umuryango w’'Abibumbye. Uzabera i
Kinihira taliki ya mbere y'ukwezi kwa cumi na kumwe saa yine
za mugitondo. Abanyarwanda bose batumiwe muri uwo muhango.

4. ' Abayoboye umutwe w‘lngabo z'Umuryango w’Abibumbye
ushinzwe kubahiriza umutekano, amahoro mu gushina mu bikomrwa
amasezerano ya Arusha bari mu Rwanda kandi barakurikiranira
hati ibirubera mo.

UNITED NATIONS ASSISTANCE MISSION FOR RWANDA (UNAMIR)

28 October 19293
KIGALI, RWANDA

1. Now established, the UNAMIK Force Headquarcers in Kigali
las starled Lo carry out the work of planning~infdetuil the
operations and logistic aspecis for the continuing monitoring
of the current DMZ.

2. The UNAMIR Force Headquarters has also been conducting
meat.ings with officials of the government of Rwanda and
leaders Ul Lhe RPF. An agrecement was reached with the
government to convert the Hotel Amahoru, the Peace Hotel, into
fhe UNAMIR Force Headqguarters in the next few days.

3. Ao part of the UNAMIR overall operational plan, a

contingent of lat Belgian Paratroop Hattalion reconnaissance

party, comprising 24 personnel, arrived in Kigali on 26
October 1993, with thee vehicles and congiderable
communications equipment. ‘hey will perform a detailed
reconnaisvance of the Kigali area for the deployment of the
Battalion commencing over the next 10 daya. Officials of the
UNAMTR Force Headguarters have also finalized the details for
the [irsL UNAMIR operaticnal deployment and flag raising
ceremony, which will take place at the Kinihira sous-
prafecture on Monday, 0l November 1993, at 10.00 hours.

4. The command element of the UN Peace-keeping miseien,
INAMTR lead by Brigadier-General Koméc A. Dallaire, is now in
place in Rwanda and is monitoring with energy and optimiom the

general gituation in the country.
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