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TO: ANNAN \ s, MEW YORK :!g
INFO: BARIL, WNATIONS) NFW YORK 5 %
FROM: ' DALLAIRE, UNAMIR, KIGALI = %
DATE: 27 APRIL 1564 -
numer: MR 5[ : §

SUBJECT: CONVERSION OF STAFF TO UNMO STATUS IN UNAMIR

. UNAMIR HAS NOW THINNRD DOWN TO A RESIDUAL STRENGTH OF 459
PERSONREL., ONCE THE SIX NEW CANADIANS ARRIVE, APPROXIMATELY 10
MAY, AND TWO WHO WERE ON LOAR PROM SOMALIA LEAVE, AFPROXIMATELY
13 MAY, THE UNAMIR STRENGTH WILL BE UP TO 463, IT IS EXPECTED
TO STAY AT THIS LEVEL FOR THE PRRIOD OF CRASE FIRE NEGOCTATIONS
DUE TO THE UNCERTAINTY OF THE ATRPORT SECURITY AND DUE TO THE
ONGOING DISCUSSIONS REGARDING THE REFUGRES UNDER OUR CARE.

2, PORCE HEADQUARTERZ . HAB BEEN REORGANIZED WITH OUR BEST
PERSONNEL, REGARDLESS OF STATUS, FILLING THE POSITIONS., WEB
ANTICIPATE RESTRUCTURING TO CONTINUR AS THE SITUATION CHANGES
AND S0 THE MAXTMUM FLEXIBILITY OF EMPLOYNENT IS REQUIRYD FROM ALL
PERSONNEL A3 THE MOBILITY/AVAILABILITY FACTORS PFOR PERSONNEL
EMPLOYHERT ARE THE DOMINENT FEATURES OF MY NEW HQ.

3. AS DISCUSSED ON 26 APR, '"HE PERSONNEL IDENTIFIED ON THE

ATTACHED LIST (ANNEX A) ARE TO BE CONSIDERED UNMOS AS OP 23 APR

94, DATE OF TOTAL REORCANIZATION OF HQ AND PUBLICATTON OF MY NEW
MANDATE, THE NAMES IN BRACKETS INDICATE THE REPLACEMENT FOR THO

DEPARTING CANADIANS A8 WELL AS THOSE GOING TO POSITIONS NOT YET

FILLED. THE NEW CANADIANS ARE BEING POSTED IN BECAUSE OF THE

ACUTE NEED FOR BILINGUAL (FRE/ENG) OFFICERS.

© 4. THE SIX NON COMMISSIONNED OFFICERE WHO SERVE IN HQ SHOULD

niimndias VARANY

BE TERNED . QUGTE NONITOR UNQUOTE AS IS THE CASE FOR NON
COMMISSIONED OFFICERS IN CAMBODIA.

5. . I 'AH ALSO ENCLOBING ORG CHARTS SHOWING CURRENT NEW FORCE
STRUCTURE AND IOCATION OF PERBONNEL ACCORDING T
FHQ/HUMANITARIAN/KILOR STRUCTURE (ANKEXES B, C aND D).
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ANNEX A

1. BGEN HK ANYIDOHO GHA DFC '
2. CAPT AY NSIAH GHA ADC TO DPC .,
3. COL' UA MOEEN BAN . €oo
4, © MAT Ee quUIsT GHA DCoo
. HMAT H NASMUL BAN spo
6.  SQN LDR AB NMOTTALES BAN po
7.  GAPT BRK ACHEAMPONG GHA Do
8.  (CAPT JR LEBLANC) ‘ CAN © HIO (DES)
9.  (LCOL AM AUSTDAL) CAN C PLAN O (DES)
10. MAY EMO KONEY GHA SO FLANS
11, . (MAJT PFA nmi_ms) CAN ' SO PLANE (DES)
12. MAJ M BUSSTERE , CAN CHEO
} {MAT 38 MCCOMBER) CAN CMPO (DES)
) 13, HAJ PK SENCHIM GHA DeMPo

14. COL DI YAACHE GHA CHAG
15, MAJ DJ MCNEIL CAN HAO
16, MAJ JG PLANTE . . CAN D C LoG-0
17. LCDR RJ READ CAN S0 roe

(CAPT JP ST DENIS) CAN 80 LOG (DES)
18. MAT LA RACINE AN OIC 10G BASE
19, MAT A ANNAN ' GHA HQ coMpT
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UNAMIR FORCE HQ 200 APR 84
FC OFFICE

FC - MGEN. DALLNRE (CAN
Ma - CMDT OIAGNE (SE AN
MAJ, B

Driver . SGT ADJEI (GHA)
Bodyguard - 3GT AZINADAQGA {GHA)

DFC OFFICE -

OFC/COS -BGEN. ANYIDOMG (GHA)
MA-LCDR ZOWONOO (G A)

ADC - CAPT, NSIAH (@ i-f 2_'
Driver - CPL NORVIHO 0 (GHA) .

PERSONNEL OPERATIONS

CMBO - MAJ, BUSSIERE (OAN COO- COL. MOEEN (BAN)
/ [MAJ McGOMBER EMls'ng 8606 WA QuieT (Gha
OoRER: %TSARHEN?{EI“ S OO MALLA e i)
{ DO SQNLDR MOTrALEB (Brm

ACHEAN )
O O eART
MO CAPT | DEME
MIO - CAPT:
AR oy

LOGISTICS  HQ COMMANDANT

CLO LCOL. NYA‘\KU

LOu BASE LCDR (CAN
oo B
LOG! SE GAPT, [ GHA)
. CLK-BSGT DEBRAH (G

HQ CMOT - MAJ ANNAN (GHA)

PLANS

CPLANS - LCOL, [AUS CAN
SO PLANSENG - IM& 3!.)

50 PLANS - MA.u N

SO PLANS - ey

6. 89
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